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Knowledge management

Auditing (what do we know)

Creation (and stopping destruction)
Structuring, storing (and making accessible)
Sharing, transferring (informing, training)
Using, capitalizing (embedding)
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Industrial Cooperation

Scarcity
-
Transaction
Costs
+
Intermediation

Effciency?
Efficacy?
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Cost optimization
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Cooperation happens at the
hearquarters or the field

N

Cooperation happens at
home, in your slippers




Cooperation happens in
office hours

N

Cooperation
happens anytime




Some chosen one becomes
aid worker

Anyone is an aid worker
and works with anyone



Co-cooperation and south-south
cooperation are difficult to handle

Hierarchy and unidirectionality
are difficult to maintain



Involving stakeholders
1S expensive

"

Not involving stakeholders
can end up being expensive




Collaboration is expensive

Competition is expensive,
reinventing the wheel is expensive



Content and container
are inseparable

Content is voltile,
the container is people



How is the
question like?



Use of Internet by age (%)
100

m Total Internet users (used at least once)
B Used last 3 months
m Used weekly or daily

16-24y.0. 25-34y.0 35-44y.0 45-54vy.0 55-64y.0 65-74vy.0

Source: Ismael Pefia-Lopez with data fromINE 2010



Use of Internet by education level (%)
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90 M Finished education
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Source: Ismael Pefia-Lopez with data fromINE 2010



Use of Internet by occupation (%)
100

m Total Internet users (used at least once)
B Used last 3 months
80 M Used weekly or daily
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Source: Ismael Pena-Lopez with data fromINE 2010



Figure 4. Civic engagement by length of experience of using the Internet
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Source: The British Social Attitudes surveys, 1999-2003

Norris, P. & Curtice, J. (20006). If You Build a Political Web Site, Will They Come? The Internet and Political Activism in Britain



What factors affect the decision to join a group

% of active social or civic group members who say each is very impeortant in their
decision to join...

Whether you think the group can
accomplish its goals

Whether the group engages in
productive discussion about
something important to you

How much time is required to
participate in the group

How much it costs to participate in
the group

Whether the group conducts at
least some of its activities offline
and in person

Whether you know someone who is
already a member of the group

0% 20% 40% 60% 80% 100%

Source: Pew Research Center's Internet & American Life Project, November 23-December 21,
2010 Social Side of the Internet Survey. N for active members of groups=1,833.

Rainie, L., Purcell, K. & Smith, A. (2011). The social side of the internet



Internet users are more active in their groups than non-users

In the past 30 days, have you...

M Internet users

Non-internet users

Attended meetings or events for a
group you are active in

Volunteered your time to a group
you are active in

Contributed money to a group you
are active in

Taken a leadership role in a group
you are active in

Done at least one of these

54%

T

47%

_——

50%

69%*

64%*

60%*

71%

0%

20% 40% 60% B80% 100%

*indicates a difference that is statistically significant at the 95% level.

Source: Pew Research Center's Internet & American Life Project, November 23-December 21, 2010
Social Side of the Internet Survey. N for active members of groups=1,833

Rainie, L., Purcell, K. & Smith, A. (2011). The social side of the internet



The role of the internet in achieving group goals among groups
whose goals were achieved

% among those who are members of a group that achieved sach goal in the preceding 12 months

B Majar role Minor role M No role

Get a candidate elected to office 31% 16%

Raise awareness about an issue 36% 18%
Solve or change an issue in society at large
Raise money for a cause
Solve ar change a local problem

41%

Provide emotional support or assistance

Provide financial support or assistance

0% 20%  40%  60% 80%  100%

Source: Pew Research Center's Internet & American Life Project, November 23-December 21, 2010 Social
Side ol the Internel Survey. N=2,303 zdulls 18 and clder, including 748 resched via cell phone,

Rainie, L., Purcell, K. & Smith, A. (2011). The social side of the internet



Attitudes towards the impact of the internet on groups

% of adults who say the internet has a “major impact” on ability of groups to...

M Internet users

Communicate with members

Draw attention to an issue

Connect with other groups

Organize activities

Impact society at large

Raise money

Recruit new members

Impact local communities

Find people to take leadership
roles

Non-internet users

|

44%

68%*
43%

67%*
40%

65%*

41%

%*

!
B

45%

55%*
41%

55%*

38%

52%*
38%

35%
33%

Rainie, L., Purcell, K. & Smith, A. (2011). The social side of the internet



Online
volunteering?
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A comment on
activism, protests
and revolutions



US Secretary of State
UN Security Council

European Union \

“Western'’ citizens

Egipcian ! \

Government

#egypt
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Young educated elites

Tahrir Square
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