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Participatory Media and Participatory Pedagogy
Howard Rheingold

It's better to talk about literacy (or literacies) than skills, are skills are bound to the
individual, and literacies have a social component: skill + community. There’s a social
component to knowledge tied to the new media we're witnessing.

For instance, we can buy a book online, but the fact that you can not only access the
“objective” information that it's online about the book, but also the opinions of others, this
enriches the information. And the consumer more and more needs a context, a frame.
And this frame heavily relies on reputation.

Thus, education also needs a context, a frame. Again — and especially in education — itis
about reputation, and about the social factor.
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Notes from the EDem10 — 4th International Conference on eDemocracy 2010, at the
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The Promise and Contradictions of E-Democracy, Obama Style
Micah L. Sifry, Personal Democracy Forum

Expectations that the Obama administration would continue the tone of the Obama
campaign: lowering barriers to participation, opening the government, etc. But it does not
seem that expectations have been accomplished.

The Campaign

The open government directive was the first one to be issued when entering the White
House. It claimed for a more open, more participative, more collaborative.
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In Empowerment and Governance in the information Society (I): the hourglass of information
power we described a way to look at power, empowerment and governance, and ended
up facing an odd distribution of power in the Information Society. A close up to that
distribution may look like the following image:
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The Ditchley Foundation has invited me to take part in one of their conferences under the
general topic of Democracy and the Power of the Individual, taking place in Ditchley
Part, 3-5 February 2011. The aim of the conference is that the participants debate around
the impact of Information and Communication Technologies onto democracy and
democratic forms of participation and engagement, including governance. There will be
three main discussion lines:

* Democracy and social change, dealing about democratic systems and the
ongoing social changes in the Information Society, engagement, how and why
people participate, etc.

e The health of institutions, that is, whether institutions are of any value
nowadays, how should they be changed or how should day accommodate to the
pace of new forms of participation. what is the role of eovernments and political
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Last 3-5 February 2011 | attended the conference Democracy and the Power of the
Individual, organized by the Ditchley Foundation.

John Holmes, the Director of the Foundation, has published his traditional note on the
conference. The note is not only worth reading as an approximate summary of what was
discussed during the sessions, but especially as a good state-of-the-question list of the
most relevant topics concerning democracy, politics, governance and citizenry. | honestly
think that the paper definitely is a good starting point or a faithful snapshot of what is
going on in the intersection of the Information Society and Politics in a very broad sense.
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The eJournal of eDemocracy and Open Government (JEDEM) has just published its Vol 3,
No 1(2011) featuring an article of mine, The disempowering Goverati: e-Aristocrats or
the Delusion of e-Democracy.

This paper is the latest, improved and merged version of two previous lines of work. On
the one hand, a reflection on e-Readiness, digital literacy and its role in participation,
which | presented at the 4th International Conference on eDemocracy 2010 (EDem10) in
Krems last year. On the other hand, the reflections on how the distance between
governance and empowerment has been increasing due to Information and
Communication Technologies (Empowerment and Governance in the information Society (1):
the hourglass of information power, Empowerment and Governance in the Information
Society (Il): digerati, goverati and the role of ICT4D) and which later became my position
paper for the Democracy and the power of the individual conference at the Ditchley
Foundation.
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seriously questioned the need for telecentres in recent years (read telecentres as any kind
of public access points, from libraries to cybercafes). After some times of hesitation, it
does seem to be an increasing agreement that, far from becoming useless, telecentres are
serving a second wave of citizen needs related to accessing ICTs. Thus, the provision of
digital literacy and digital skills to fight a second level digital divide, and the provision of
relevant content and services are displacing what before was the domain of (mere)
physical access to technology.

It seems just natural to think that if the goals and means of the telecentre change, so
should its organization.

I would like to propose here that this change of organization should be built upon three
main pillars:

» Being part of and contribute to a network or series of networks.
e Establishing win-win partnerships with other agents (public and/or private).
e Building communities.

Being a network
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community it is embedded on: culture, socioeconomic profiles, social and individual
needs, etc. all determine (or should determine) what the telecentre does and what the
telecentre is. Nevertheless, there are several aspects of a telecentre that do scale: creating
some generic or basic content, some certain solutions that can be easily adapted, some
managing stuff... There is quite some evidence that telecentres that belong to a network
have a higher probability of surviving in the long run. For instance, by outsourcing
(some) telecentre administration and thus diminishing some costs.

But networks are not only made of similar institutions: there may be institutions that
could benefit from the telecentre’s knowledge but that will never approach their venue.
Insourcing telecentres into organizations creating into them ICT centres managed by
the telecentre is another way to gaining both sustainability and meaning by beig part of a
network.

Mapping the new telecentre: networks
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Establishing partnerships

Many institutions need to boost their services and content in a digital and online way;
many telecentres, with a strong presence in a digital or online world need relevant
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«p>Growing affordable access to Information and Communication Technologies have seriously questioned the need for telecentres in recent years (read
telecentres as any kind of public access peints, from libraries to cybercafes). After some times of hesitation, it does seem to be an increasing

agreement that, far from becoming useless, telecentres are serving a second wave of citizen needs related to accessing ICTs. Thus, the provision of
digital literacy and digital skills to fight a second level digital divide, and the provision of relevant content and services are displacing what

before was the domain of (mere) physical access to technology.</p»
<p>It seems just natural teo think that if the gosls and means of the telecentre change, so should its organization.</p>

<p>I would like to propose here that this change of erganization should be built upon three main pillars:</p>
<uls

<li>Being part of and contribute to a network or series of networks.</li»

<li>Establishing win-win partnerships with other agents (public and/or private).</li»

<li»Building communities.</1i>

<ful>

<h4>Being a network</hd»

<prlet’s state the fact that every telecentre is s world, as it needs to adapt itself to the community it is embedded on: culture, sociceconomic
profiles, social and individual needs, etc. all determine (or should determine) what the telecentre does and what the telecentre <em>isc/ems.
Nevertheless, there are several aspects of a telecentre that do scale: creating some generic or basic content, some certain solutions that can be
easily adapted, some managing stuff... There is quite some <a href="http://ictlogy.net/bibliography/reports/projects.php?idp=1731">evidence that
telecentres that belong to a network have a higher probability of surviving</a» in the long run. For instance, <strongby outsourcing (scme)
telecentre administration</strong» and thus diminishing some costs.</p>

will never approach their wenue. <strongrInsourcing telecentres into organizaticns</strong» creating inteo them <a href="http://ictlogy.net
fbiblicgraphy/reports/projects. phpfidp=2063#englishversion™>I(T centres managed by the telecentre</a> is ancther way to gaining both sustainability
and meaning by beig part of a network.</p>

<div class="postimage” align="center"><a href="http://ictlogy.net/img/posts/0000024225_mapping_new_telecentre_networks.png"><img
sre="http://ictlogy.net/img/posts/0000004225_mapping_new_telecentre_networks.png” alt="Scheme of a project-centered personal learning environment”
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Growing affordable access to Information and
Communication Technologies have seriously questioned the
need for telecentres in recent years (read telecentres as any
kind of public access points, from libraries to cybercafes).
Aftar some timeas of hesitation, it does seem to be an
increasing agreement that, far from becoming useless,
telecentres are serving a second wave of citizen needs
related to accessing ICTs. Thus, the provision of digital
literacy and digital skills to fight a second level digital divide,
and the provision of relevant content and services are
displacing what before was the domain of (mere) physical
access to technology.

It seems just natural to think that if the goals and means of
the telecentre change, so should its organization.

I would like to propose here that this change of organization
should be built upon three main pillars:

» Being part of and contribute to a network or series of
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«p>It seems just natural to think that if the goals and means of the telecentre

change, so should its organization.</p>»

<p>I would like to propose here that this change of organization should be built
upon three main pillars:</p»

<l
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Growing affordable access to Information and Communication Technologies have seriously
guestioned the need for telecentres in recent years (read telecentres as any kind of public access
points, from libraries to cybercafes). After some times of hesitation, it does seem to be an
increasing agreement that, far from becoming useless, telecentres are serving a second wave of
citizen needs related to accessing ICTs. Thus, the provision of digital literacy and digital skills to fight
a second level digital divide, and the provision of relevant content and services are displacing what
before was the domain of (mere) physical access to technology.

It seerns just natural to think that if the goals and means of the telecentre change, so should its
organization.

[ 'would like to propose here that this change of organization should be built upon three main pillars:

¢ Being part of and contribute to a network or series of networks.
* Establishing win-win partnerships with other agents (public and/or private).
* Building communities.

Being anetwork

Let's state the fact that every telecentre is a world, as it needs to adapt itself to the community it is
embedded on: culture, socioeconomic profiles, social and individual needs, etc. all determine (or
should determine) what the telecentre does and what the telecentre is. Nevertheless, there are
several aspects of a telecentre that do scale: creating some generic or basic content, some certain
solutions that can be easily adapted, some managing stuff... There is quite some evidence that
telecentres that belong to a network have a higher probability of surviving in the long run. For
instance, by outsourcing (some) telecentre administration and thus diminishing some costs.
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